ITAM Data Capture and Data Store

Part Three of a Four Part Series
By Harry Carlson

The previous articles in this series discussed the
IT Asset Management (ITAM) evolution and
why we need to view ITAM differently today
than we have in the past. We have explored
the need to base our approach on business re-
quirements, information needed to satisfy those
requirements, as well as the data architecture
and processes to support the information. This
article will focus on capturing and storing ap-
propriate IT asset data and how to ensure its
accuracy throughout the asset life cycle.

Data Happens

Many IT asset repositories and data in use to-
day have evolved from various attempts to cap-
ture asset information for some specific pur-
pose. Typically, the data is collected and con-
trolled by the organizations that required the
asset data to solve a particular problem at a
point in time. Generally this is done with a nar-
row view of the data requirements and is usu-
ally driven more by the capabilities of the avail-
able capture technology than by the business

requirement. This scenario may happen often
across many different business units, including
IT, creating a perpetual cycle of data gathering
that is very difficult to escape. Even when
there is an attempt to aggregate these dispa-
rate sources of data there is not enough consis-
tency and commonality of key fields to correlate
the data. The lack of consistency casts a cloud
of doubt on all of the data sources and often
spawns yet another attempt to collect more
data.

The primary reason for this happenstance of
data is that there is no single source of trusted
asset data that can satisfy the particular busi-
ness need, much less all of the business re-
quirements. Even when there is a focused ef-
fort to collect asset data enterprise-wide, the
typical approach is to collect as much data as
possible, deliver it to the business units and
hope that they can use it to solve their prob-
lems. This approach produces large amounts of
data but rarely the information that is really
needed.

SSP Sponsored Seminars HOTY

Successful Business Practices through IT Asset Management

Dallas, TX - March 20, 2007

Phoenix, AZ - March 22, 2007

IT Asset Management is a rising priority in most organizations today for many reasons. This seminar will explore the fac-
tors behind this shift through three distinct views: (1) The business value of ITAM; (2) A logical approach for developing
an ITAM program; (3) The impact of traditional ITAM tools and the impact of emerging technologies on an ITAM pro-

gram.

See the descriptions and agendas for each location at www.swspartners.com.
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Data by Design

In parts 1 and 2 of this series, we established
prerequisites for the data capture phase. Busi-
ness demands, information requirements and
data architecture should guide the asset data
capture and data store approach. The ap-
proach should also consider the following objec-
tives:

Data Architecture

- Ensure that asset definition and granularity
has been established and documented.
Each unique asset should be defined in a
single asset record.

- Use a common asset catalog to enforce
standards and referential consistency.

- Define the data elements that will satisfy
the business information requirements for
those assets.

- Identify the source of the data element
and process requirements to sustain its
accuracy.

Data Capture

There are three data capture activities that
need consideration: 1) initial population of the
asset repository for existing assets, 2) capture
of data for new assets as they pass through
each phase of the asset lifecycle, and 3) a peri-
odic asset discovery for audit purposes.

- Identify existing sources of asset data and
tools in use. Assess the quality of the data
already collected.

- Capture and store only the data elements
needed for the known business issues.
Capturing and storing data elements that
are not likely to be used by the business
wastes resources and creates a mainte-
nance burden.

- Minimize the number of tools used for data
capture. A comprehensive solution may
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require more than one tool, but maintain-
ing many tools that overlap in function cre-
ates ongoing costs and confusion.

- Match the frequency of data capture to the
business requirements.

Data Store

- Store data in a central repository that has
enterprise acceptance as the system of re-
cord (SOR) for IT asset data.

- Ensure that the SOR is integrated into the
business processes for all asset touch
points in order to capture change and sus-
tain data accuracy.

- Provide SOR availability and accessibility to
business units.

- Establish ownership, control and account-
ability for the repository.

- Create audit processes based on business
requirements.

Technology for Function and
Automation

A successful ITAM program requires an imple-
mentation approach founded on business re-
quirements and applied to a combination of
process, organization and tools. We are some-
times tempted to approach the ITAM problem
with technology first because tools are often
perceived as the solution and, if true, would
certainly be the shortest path to success. There
are some excellent tools available today that
will enable the ITAM program but their effec-
tiveness is greatly diminished if we have not
done due diligence to a requirements based ap-
proach.
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Technology is available that brings the ITAM
program to life in several ways. The general
functionality desired to support ITAM is as fol-
lows:

- Repository — A data base that stores hard-
ware and software asset records. It must
also store or link to an asset catalog, pro-
curement data, configuration management
data, HR data, finance data and contract
information. Links to other repositories
must have similar keys and granularity.

- Discovery — A tool that can detect and in-
ventory objects on a particular network.
These may or may not require agents to
be placed on the objects to be inventoried
and most will provide data for hardware,
software and components.

- Physical Inventory — Use of a scanner to
collect data from tagged IT assets based
on bar codes or Radio Frequency Identifi-
cation (RFID). These are often used for
assets that cannot be detected on the net-
work.

- Reporting — Report generating tools can be
standalone but are most often incorpo-
rated in the repository products.

Quality Assurance

Quality information begins with complete and
accurate data. How can we assure our busi-
ness units that the asset data we provide is
trustworthy today and will maintain that integ-
rity in the future? One of the founding princi-
ples and success factors in building the ITAM
program is also the key to its longevity — spon-
sorship. We must have ownership and account-
ability for the ITAM program at an executive
level, but it must not be isolated to one individ-
ual or group. The process and importance of
managing assets must be woven into the very
fabric of every business unit in the enterprise
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with appropriate accountability.  Buy-in and
participation is the key to sustaining information
accuracy throughout the asset lifecycle. This
may be the most important phase of the evolu-
tion that transforms the ITAM project into an
ITAM program. Therefore it is important that
the enterprise exploits the data to solve busi-
ness problems and in turn establishes the com-
mitment to its accuracy.

Are We Finally Done?

We have implemented the ITAM process and
tools and we have lots of great data so we must
be done, right? Not really. We have yet to use
the data to solve business problems which was
the primary reason for the program. The final
article in this series will explore the ways that
we can transform this asset data into business
value.

Upcoming ITAM Conferences

Gartner

Gartner IT & Software Asset Management
Summit

June 4-6, 2007

Nashville, TN
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Making IT Asset Management a Success

Software Success Partners offers a broad array of services designed to
guide you through the IT Asset Management (ITAM) implementation
maze. We have developed a practical approach focused on business re-
quirements, information quality and process simplification. The approach
creates a solid foundation for the application of technology to automate
and optimize the ITAM function. Our methodology is consistent with ITIL
best practices.

Offices:
Dallas, Texas Boston, Massachusetts Colorado Springs, Colorado
Phone: 972-429-5337 Phone: 508-490-7844 Phone: 719-686-1369

E-mail: info@SWSPartners.com

Visit us on the Web

www.SWSPartners.com




